
TOWN OF KENNETH CITY FLORIDA 

Town Council Workshop Meeting Minutes 

January 5, 2023 

 

 

A. Call to Order 
 

B. Moment of Silence by Vice Mayor Cummings and Pledge of Allegiance 
 

C. Roll Call 

Present were Mayor Robert Howell, Vice Mayor Cummings, Councilmember Zemaitis, 
Councilmember Noble, Councilmember Roberts, Interim Town Manager Duncan, Town 
Attorney Johnston. 

 

D. Agenda 
 
1. Interim Town Manager Duncan gave a brief introduction of the workshop agenda 

and the history of his tenure with the Town. He started with a review of 
presentation and asking 3 questions: 

 
Question 1: What was most impactful during the last 6 months? 

Councilmember Noble said that we now have tasks identifying what the Town 
needs. She      said that there needed to be something quantifiable to show results 
and what has been accomplished. 

She also felt that the program-based budget was a huge accomplishment so it can 
be determined what each department does. 

Councilmember Zemaitis felt that catching up with the technology was important 
such as online permitting, She felt that the this was beneficial to the residents and 
the staff in the future. 

She also indicated that she did appreciate the budget and the way it was presented 
to us, even though she didn’t always agree with everything being said. 

Councilmember Roberts felt that Town had spent a lot of money in the last 6 
months. She felt that there was nothing to show for the money spent. 



Vice Mayor Cummings said he was proud of all the task orders that have been 
accomplished such as technology, parking, and Lake Lori improvements. He felt that 
they were all fantastic. 

Mayor Howell felt that the professionalism that the Town is being put under now 
was such a vast improvement and putting the Town into the 21st century. 

Question 2: What is more important to you for the next 12 months? 

Councilmember Zemaitis felt that it was important to have a truly balanced budget 
and felt that the Town was doing things to help the budget. 

Councilmember Roberts felt that Chapter 54 was important.  Attorney Johnston 
indicated that she was working on this. Councilmember Roberts indicated that the 
worst offender was an employee of the Town. There was an ongoing discussion 
about Code Enforcement.  

Mayor Howell indicated that redevelopment was important. He said he was getting 
proud of 66th Avenue but 54th Avenue North was terrible and something needed to 
be revitalized. He said the Town doesn’t have a good reputation and The Town 
needed to develop a plan. 

Councilmember Zemaitis left meeting at 7:03 pm for a family emergency. 

Councilmember Noble said the Town needed a Strategic Plan and we need to get 
grants. She discussed the Comprehensive Plan and annexation. 

Interim Town Manager Duncan gave an update on Representative Linda Chaney 
attending the next Council meeting. 

Vice Mayor Cummings indicated that he thought a grant writer was a priority. There 
was a discussion about hiring a grant writer. 

Councilmember Roberts said that the Council should discuss putting a flag on the 
flagpole. It was determined that this item would be an item on the next Council 
agenda. 

Question 3: What would you really like to get out of this workshop? 

Vice Mayor Cummings said that there were open tasks that still need to be 
completed. He also asked whether the Town Manager was a part-time or full-time 
position.  

Councilmember Roberts said she wanted to start looking for a Town Manager. She 
asked what needed to be done to look for a Town Manager. 



Mayor Howell said he wanted Council to become a team, to get along and do 
everything possible to make the Town better. 

There was a discussion amongst Council and staff regarding collegiality. 

There was also a discussion about the need for a Town Hall building and that past 
managers looked at selling it.  

Councilmember Noble felt that the Town was still in a transition. She felt that a lot 
had gotten done in six months, but there were still outstanding tasks. There was a 
discussion about alterative employment arrangements.  

There was a discussion about adding noninterference ordinances to help establish 
clear boundaries between the Council and Town Manager.  

Interim Town Manager Duncan reviewed the agenda and meetings that the Council 
has had over the last 6 months. He reviewed the business items that have been 
approved and discussed by Council.  

Interim Town Manager Duncan reviewed the hours worked by Imagine That 
Performance over the last six months and reviewed the information in the agenda. 
He discussed the functions and hours worked by the Town Manager. 

There was a discussion about finances and budget related to the Town Manager and 
associated tasks. 

There was a discussion about having more than one Town Council meeting a month. 

There was a discussion about what was important to the Town in the next 12 
months. 

Councilmember Noble felt that as many transition items as we can get done would 
be important.  

What must be accomplished before a new Town Manager begins? 

Mayor Howell felt that the Town needed to be organized, like a well-oiled machine. 

There was discussion regarding different models of management for going forward 
with a Town Manager.  

There was considerable discussion regarding the creation of a Strategic Plan.  

E. Adjournment 

      The workshop ended at 9:11 pm. 

 



 


