TOWN OF KENNETH CITY FLORIDA

r‘ Council Meeting Minutes
F I
| KENNETH CITY]

NNETH CITY February 8, 2023

A. Call to Order
B. Moment of Silence by Councilmember Noble and Pledge of Allegiance

C. Roll Call

Present were Mayor Robert Howell, Vice Mayor Cummings, Councilmember Zemaitis,
Councilmember Noble, Councilmember Roberts, Interim Town Manager Duncan, Town
Attorney Johnston.

D. Consent Agenda

Motion to accept Consent Agenda was made by Councilmember Noble
Second was made by Vice Mayor Cummings

All in favor

Motion to accept Consent Agenda was passed

E. Persons Wishing to Be Heard on Items NOT Listed on the Agenda

Dick Laneau, 5500 45t Avenue

Mr. Laneau was concerned about signage not being changed. He also informed Council
about his attempts to build a fishing pier and the money that he had collected for that
effort.

Kali Gillespie, 5564 46" Ave N

Ms. Gillespie indicated that she was very involved in the Town and felt that the residents
are not being served or listened to. She said she has called six times and left messages
for the Town Manager. She said she would like to have a conversation with Mr. Duncan.
She said she had a new roof put on in early January and had problems with it. She would
like someone to check on the roof and inspect it. She felt that the roof had not been
approved after someone came over and ripped off shingles.

Chris Holley, Florida League of Cities Associate Director of Membership Research and
Innovation



Mr. Holley described his background and discussed the ways the Florida League of Cities
supports small cities. He discussed the benefits of FLC membership.

Mayor closed public comment.

F. Action Agenda

1. Resolution 2023-01: Resolution of Intent for Non-Ad Valorem Assessments
The Town Attorney read the resolution into the record and introduced the item.

From the audience, Resident Paul Asche asked if the Town Attorney could have a
microphone as he couldn’t hear her.

The Mayor closed public comment.

Motion to approve Resolution 2023-01 was made by Councilmember Noble
Second was made by Vice Mayor Cummings
All'in favor

Councilmember Roberts did not vote

Motion to approve Resolution 2023-01 was passed

2. Approval of IT Provider

Interim Town Manager Duncan introduced this item. He indicated that the current
provider has been a provider for many years. The Town issued an RFP for these services
and received 3 responses. According to the ratings that were published, Network People
was the highest ranked provider. He indicated that staff was looking for approval to
negotiate with the top- ranked firm moving forward.

There was no public comment.

Councilmember Zemaitis felt that this topic had been discussed for a long and that there
needs to be some improvement.

Councilmember Noble indicated that she discussed the proposals with the Town
manager and felt that he had some good ideas of things the Town needs. She said that
she was excited about it.

Vice Mayor Cummings said that he felt everything was going in the right direction in
term of the Town’s IT.



Councilmember Roberts asked about the cost of the services and there was a discussion
about how to negotiate the contract. There was a discussion amongst Council and staff
and anticipated that this will cost less.

A motion to approve and award Invitation to Bid/Request for Proposal, etc. to Network
People and authorize and direct the Interim Town Manager or designee to execute an
agreement, in a form acceptable to the Town Attorney, with Network People in an
estimated amount of $5,000/month in General Fund expense and a one-time project
cost estimated at $10,000 to be paid for with ARPA was made by Councilmember
Zemaitis

A second was made by Councilmember Noble
All in favor

A motion to approve and award Invitation to Bid/Request for Proposal, etc. to Network
People and authorize and direct the Interim Town Manager or designee to execute an
agreement, in a form acceptable to the Town Attorney, with Network People in an
estimated amount of $5,000/month in General Fund expense and a one-time project
cost estimated at $10,000 to be paid for with ARPA was passed

First Reading of Ordinance 2023-660
The Interim Town Clerk read Ordinance 2023-660 into the record.

The Town Attorney discussed the purpose of the ordinance and the conflicts inherent
with leaving the Personnel Manual in the Land Development Code. She indicated that
the Town’s personnel policies are outdated and that the approval of this ordinance pulls
it out of the Land Development Code so that it could be updated.

Public comment was closed.

A motion to approve the First Reading of Ordinance 2023-660 was made by
Councilmember Noble

A second was made by Vice Mayor Cummings

All in favor

A motion to approve the First Reading of Ordinance 2023-660 was passed



4, Extension of Public Works Task Order

Interim Town Manager Duncan explained the purpose of this Task Order and the
significant accomplishments that were achieved. He asked the Town Council to extend
this task order for another 90 days.

There was no public comment.

Councilmember Zemaitis felt that the Town shouldn’t go without Public Works but that
the hiring process needed to begin.

Councilmember Roberts asked if the Task Order could be reduced to less than 90 days
and she said she doesn’t feel that the Town is getting its money’s worth.

Councilmember Noble indicated that she hasn’t seen Parks and Recreation addressed.
She felt that the Town needed a technology solution like we need to SeeClickFix to be
implemented. She felt that there was no accountability for Public Works right now and
she felt that she could not approve an extension for 90 days. She felt that the Town
needed a long-term plan.

Vice Mayor Cummings felt that the Town needed a plan or direction.

Mayor Howell said that Public Works was not under Council’s jurisdiction and that the
operation of that department was not their concern.

It was determined that a plan was needed to move forward. There was a discussion
amongst Council and staff about this going forward and how the Town can move
forward with Public Works. There was discussion about hiring and the current market.
There was also discussion about the different options for hiring.

Motion to authorize and direct the Mayor to execute a 60 day extension, in a form
acceptable to the Town Attorney, with Imagine That Performance for Task Order N —
Public Works Services was made by Councilmember Roberts

A second was made by Councilmember Noble

All in favor

Motion to authorize and direct the Mayor to execute a 60 day extension, in a form
acceptable to the Town Attorney, with Imagine That Performance for Task Order N —
Public Works Services was passed



5. Task Order Amendments

Interim Town Manager Duncan explained that this was a procedural item to consolidate
the various task orders that Imagine That Performance had with the Town.

Motion to authorize and direct the Mayor to execute amendments with Imagine That
Performance to Task Orders |, J and L that will re-allocate hours without increasing total
budget hours, in a form acceptable to the Town Attorney was made by Councilmember
Noble

A second made by Cummings

All in favor

Motion to authorize and direct the Mayor to execute amendments with Imagine That
Performance to Task Orders |, J and L that will re-allocate hours without increasing total
budget hours, in a form acceptable to the Town Attorney was passed

It was discussed that there was zero accounting effort on this.

The Town Attorney advised the Council that it was their discretion to add something
with an unknown cost. But, that she recommended bringing back more information at
another meeting.

Councilmember Noble asked for new task order for SeeClickFix or something like that.
6. Vendor Selection for RFP #2023-01 Strategic Planning Services

Interim Town Manager Duncan explained this item. The Town Attorney advised that the
Council did not need to award tonight because the meeting was noticed properly and it
wasn’t noticed as an evaluation meeting. She strongly advised against awarding this at
the present time.

A motion to bring this item up at the next Town Council meeting was made by
Councilmember Zemaitis
A second made by Councilmember Noble

Councilmember Noble Y
Councilmember Zemaitis Y
Councilmember Roberts N
Vice Mayor Cummings Y
Mayor Howell Y

The Mayor opened public comment.



Paul Asche, 6412 44t Avenue

Mr. Asche asked if there were there bids that were submitted after the due date
because he felt that bids was not enough.

The Town Attorney indicated that there was a waiver.
Tony Chan, 4255 58t St N

Mr. Chan said he was hearing a lot of negative comments and the community felt that
they were in the dark. He asked if some of these companies that submitted bids could
present at a Council meeting. He felt that this way the community observe these
companies discuss their ideas for the Town.

Robert Arrison, 6048 54t Ave N
Mr. Arrison said he didn’t feel that citizens were being kept in the dark. He felt that
there was quite a bit if information available and didn’t feel like he was in the dark. He
felt that citizens have to make the effort to come to the Council meetings. He said he
didn’t think he would be comfortable selecting a company that couldn’t respond to the
bid due date.

G. Town Attorney Report
The Town Attorney said she wanted to bring up Chapter 54 and intended to bring that
up at a later date. She also indicated that she would like to have a procurement policy

and discussed the procurement laws related to Town procurements.

She went over the Town Attorney Report and asked citizens to join Town boards and
how important that is to running the Town.

H. Town Clerk Report
The Town Clerk gave a brief overview of the Office of Town Clerk.
I. Town Manager Report
Interim Town Manager Duncan gave a quick update on the Town flags that were

discussed at a previous meeting. The key items he wanted to discuss with Council was
that staff was working with Representative Chaney for an increased legislative



appropriation. He indicated that employee recruitment has been a challenge. He also
spoke about Hurricane lan reimbursement.

Mayor and Council Comments

There was a discussion between Council about the fishing pier that was brought up
during public comment. There was a discussion about the past decisions made about the
pier. It was the Town Council’s desire to research this project and refund the money that
was donated to the Town for the pier as it was not possible to move forward with this
project. The Town Attorney said that a resolution would be needed on this item.

There was a discussion between Council and staff about the permit and roof that was
brought up during public comment. There was a back and forth discussion amongst
Council and Ms. Gillespie about the need for a roof repair.

Councilmember Noble wanted to talk about Community Hall rentals, and she felt that
there needed to be a resolution to this. It was discussed how challenging it can be when
staff leaves and there isn’t anyone to resume those tasks. It was advised that the process
was streamlined into an electronic form so that this process could take place through the
Town’s website. The Town Manager suggested a more formalized volunteer program as
a potential solution as staff was limited.

Councilmember Noble also brought up the backlog of items for the Town Attorney. She
asked the attorney to prepare a list of priorities. The Town Attorney addressed this
request and indicated that she would bring forward of list of items that needed to be
completed. There was a discussion between the Town Attorney and Council regarding
the cost of doing this.

Councilmember Noble asked Council to give consensus to advertise a broad RFP to start
looking for a Town Manager within the budget. The Town Attorney spoke to this request
and the corresponding process.

Council gave consent to have the Town Attorney draft an RFP for a Town Manager.
Adjournment

A motion to adjourn the meeting was made by Councilmember Roberts

A second was made by Councilmember Zemaitis

All in favor



The meeting ended at 8:57 pm



